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DEFENSE LOGISTICS AGENCY
HEADQUARTERS

CAMERON STATION
ALEXANDRIA, VIRGINIA 22314

IN REPLY
REFER TO

FOREWORD

The DLA Civilian Personnel Management Statistical Indicators Report is a
consolidation of representative indicators of the personnel program gathered
from each DLA primary level field activity. It represents one of the inputs
to the total system for evaluation of civilian personnel programs.

The primary values of the report are: (1) comparison by individual
Commanders and Civilian Personnel Officers of figures from their operations
with those from other activities and DLA as a whole, (2) analysis of trends
and identification of potential preM )em areas by the Office of Civilian
Personnel, and (3) a means by which Heads of HQ DLA staff elements are
informed of civilian personnel management effectiveness.

ANTHNY W. HUDSON
Staff Director
Civilian Personnel



D .STRI TION

Director (Distribution made by DLA-K)
DLA-DD (AM) Distribution made by DLA-K)

DLA-DD (Distribution made by DLA-K)

Number 'llumbe r

DCSC 7 D PC 3
DESC 7 D1SC 3
DFSC 6 DLA-A 1

DGSC 7 -B 3

DISC 7 -C 1

DPSC 7 -F 1

D DMP 7 -G 2

DMI!P-cM 7 -I 1

DDMT 1 -K 20

DDOU 7 -L 9
DDTC 7 -M 2

DASC 5 -0 1

DIPEC 7 -P 2

DLSC 7 -Q 5

DRMS 6 -S 1

DSAC 5 -U I

rJIAC-L 1 W 1

DTIC 7 -x 1

DCASR ATLANTA 7 -Y 1

DCA; ~8tOSTO,? 7 -Z 1

DCASR CHICAGO 7 DLA-CB 1

DCASR CLEVELAND 7 DLA-CI 1

1)CASR DALLAS 7 DLA-CO 1

DCASR LOS ANGELES 7 DCPSO 4

DCASR LOS ANGELES-L 2 DQMSO 1

DCASfl NEW YORK 7
DCASR PHILADELPHIA 6

DCASR ST LOUIS 15

NOTE: PLFA's are requested to provide a copy of this report to their E!O

office.
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DLA-K

INTRODUCTION

-is Statistical Indicators Report for the Fiscal Year, FY 1989, is one
.egLiint of tile civilian personnel manageaient and EEO evaluation process.' The
Report is used by Headquarters DLA for s.aff review of pvogra, areas wh h can
be wea.3ured stati,3tically and by field activities for con:.inuing self-
evaluation.

The format of the Report is designed with the Laanager in mind. PrograrA
nairative is divided into three segments: (1) a definitio of the item
measured, (2) the standard for measurement (where applicable) and, (3)
comment. on bignificant developments, trends, and problems. In most cases,
two charts are included. The first compares current year statistics with
riose of the previous years. The second provides a comparison of activities
within DLA for the current reporting period.

Strength data and statistics produced through automaLud data processing
systems include U. S. citizen employees overseas. Statistics covering awards,
suggestions, disciplinary and corrective actions, sick leave, and staffing
ratios exclude these overseas people. All statistics in this report exclude
direct and indirect hire foreign nationals.

T'ie Statistical Indicators Report su2warizes program data but does not
pve~ci,*t coi rective action. Commander6,'dre expected to initiate appropeiate
action umider axiating personnel manageent authority where remedial action or
the ntud for improvement is indicated,! When necessary, Headquarters guidance,
action, or- policy changes will be p ovided by separate correspondence or
published instructions.
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COMPOSITION OF THE WORKFORCE

AS OF 30 SEPTEMBER 1989

DISTRIBUTION BY PAY SYSTEM DISTRIBUTION BY SEX

as SUPV 6.7 08 MALE 37.8

WAGE SUPV 1.4 We MALk: 12.8

OTHER SUPV 4.6 OTHER MALE 4.2

0S NON-SUpV 70. (O8 FEMALE 40.9

WAGE NON-Supv 16.8 WO FEMALE 3.5

OTHER NON-SUPV 1 OTHER FEMALE .9

0 20 40 60 80 0 10 20 30 40 50

TOTAL % GS -76.3/WG -18,2/OTHER - 5.4 TOTAL BY % MALE- 56/FEMALE- 45

DISTRIBUTION BY TYPE DISTRIBUTION BY
OF APPOINTMENT AGE GROUPING

OTHER PERMANENT 3.1

20-29 13.8

TEMPORARY 8.8 30-39 27.8

40-49 30.5

CAREER COND 11.9 5-59 20.0

60-69 6.9

CAREER 78.2

70-79 0.4
I I III p I

0 20 40 6o So 100 0 5 10 1s 20 26 30 36
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COMPOSITION OF THE WORKFORCE

AS OF 30 SEPTEMBER 1989

DISTRIBUTION BY RACE/ DISTRIBUTION BY SEX,

ETHNIC GROUP RACE/ETHNIC GROUP

WHITEMM 41

WHITE 70. BLACK M 9.9

HSPMIC M 2.3

BLACKC 23.8 ASIAN AMER. M II

AMER. INDIAN M 0.4

HISPANIC 3.8

WHITE F 29.1

ASIAN AMERICAN i1. BLACK F 13.9

HISPANIC 
F 1.3

ASIAN AMER. F 0.6

AMER. INDIAN 0.8
AMER. INDIAN F 0.4

0 20 40 80 80 0 10 20 30 40 60

MALE - 66% FEMALE" 45%

DISTRIBUTION BY PAY,
RACE/ETHNIC GROUP

GS NONMINORITY M 34

GS MINORITY M 8

WO NONMINORITY M 7

WO MINORITY M 6.6

as NONMINORITY F 28

08 MINORITY F 13.8

WO NONMINORITY F 1.1

WO MINORITY F 2.4

0 6 10 16 20 26 30 36 40

M- MALE F- FEMALE
ix



AVERAGE STRENGTH

Average strength is used to calculate rates which azt not based on end
strength (such as gains and losses, recognition and awards, complaints/
grievances and discipline).

Average strength is derived from the Comptroller's 679, DLA Manpower Actual
Strength Report. The monthly strength figures are added together and divided
by twelve. The actual strength figures include: permanent full-thie :
part time (full time equivalents) Temporaries, and Special Programs (Sixi:ci
Hires, FJFP, SEY, SIS, and WTO A-VU).

The average strength figures used for calculating FY 1989 data are indiPated
below :

DCSC 3177
DESC 2443
DFSC 857
DGSC 3255
DISC 2332
DPSC 4486

DDMP 1470
DDMT 2192
DDOU 1743
DDTC 1681

DASC 625
DF 531
DIPEC 631
DLSC 848
DNSC 262
DRMS 3478
DSAC 1199
DTIC 396

ATLANTA 1937
BOSTON 2494
CHICAGO 1187
CLEVELAND 1836
DALLAS 1805
LOS ANGELES 3478
NEW YORK 2116
PHILADELPHIA 2109
ST. LOUIS 1513

HQ, DLA 832
I4SAs (DLA/OSD) 1338

TOTAL DLA 52251

x



STRENGTH

Strength is the total number of employees (full-time and part-time) in pay
status at the end of the period. The permanent work force consists of
employees with career, career conditional, TAPER, or excepted permanent
status.

The FY 1989 civilian employment leve3, 52,606, increased by 4.5% over the FY
1988 level of 50,352. This overall increase was distributed as follows: The
Service Centers showed the greatest incrcase, 1,643 (24%) due, in part, to the
addition of DFC and DNSC to the SIR. The Service Centers were followed by the
Depots, 590 (9.1%) and the DCASRs, 86 (0.5%). The Supply Centers decreased by
304 (-1.8%) the fiscal year. Headquarters increased by 20 and the MSAs
increased by 219 for a combined increase of 239 (11.7%).

TREND IN CIVILIAN STRENGTH
(EXCLUDING FOREIGN NATIONALS)

e0000 --

53168 52606

60362
60000-

40000-

30000-

20000-

10000-

0
FY1987 FY1988 FY1989

= -= . •1



LOSSES

Losc;es are all employee separations f'rom the DIA permanent work force (in-
cluuing quits) except mass transfers. Quits are resignations and individual
trarl3fers to other Federal Agencies.

STANDARD: An annual quit rate of not more than 8% of the permanent work force
strength.

During FY 1989, 4,598 employees left the full-time permanent work force for,

a loss rate of 91, slightly higher than the 1988 rate of 8.9%. (The gross
loso was 6,020 employees. Of this gross loss, 1,422 were transfers wi .ain DL
which do no count as a loss to DLA.) Quits represented 60% (2,759) of the

los-es while retirements were 33.6% (1,546) and the remainder, 6.4 (29°3) were
irn other categories.

A broakout by major mission grouding shows DCASRs with the highest losa, Iat, '2,
10.72; followed by Supply Centers, 9%; Service Centers, 8.4%; and, Depots,

Quit.. totalled 2,759 for a rate of 5.4% of the DLA strength, well oelo4 the
goa) of not more than 8%.

Table 1, Appendix A, snows losses on an annual basis by major mission grouping
for FY 1986 through FY 1989.

TRENDS IN LOSSES
TO THE PERMANENT WORKFORCE

Thousands
10

4959

- 9 .6% 4678 4598

8.9% i 9%

3372 2811 2759

6.5% 5.4% 5.4%

2-

0 - .. .L-,I . L... ,

FY1SS? FY19S8 FYi9a9

=QUITS [-:1LOSSES

2



LOSSES FROM THE PERMANENT WORKFORCE
(% PERMANENT STRENGTH) FY 1989

DCSC 10.7

D____ 10.7

DFSC 10.8

DISC -0.

DFSC 7

DOLS - ------ 5.

OASC ~8.9 1.

HO LA 7.7

0LS 2. 4 6 1 2 4161

O*DCA88SLSSE

. 3 U T
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Acc'.ioz~are all employee gains to Lho DLA pcrrian, iit wor-k force, *exc,
tran. i'ers.

Jurirn.- FY 1989 DL?. hiired 6,235 full-Lixie perviatient evuployeoi for a ivat,: of
12.2o of zstreng'L1h. This, represents a 13Cio replacement r-a' -e of loss fol. til!.

siar-:t perid compar& to a (924 replac-ant rate last year. Sei'vicc ert. j
the way with an accession rate of 20.2 of sLe±'cikth (31:ewcd,, by t:,( Cet,
,;ieith )f the DL?. Finance Ce!nter) folkouEd by DCASRS, 11 . G,'; Suppi> . Cent,'.
10. .,; and Depot3, '7.1.

Tabi 1, Appe-ndix Asaoo.s accssion., ot an anaaal jS. bj ;.ij ; uiis.*,n
C-, --- «5 cu' Zi 9C)

TRENDS IN ACCESSIONS
TO PERMANENT WORKFORCE

7000

6235

6000 -12.2%

5060
5000- -

9.7% 4512

8.6%
4000-

3000-

2000-

1000-

0 -
FY 1987 FY 1988 FY 1989

%AVERAGE STRENGTH DLA-WIDE1



ACCESSIONS TO THE PERMANENT WORKFORCE
(% PERMANENT STRENGTH) FY 1989

DOSO 16.6

DESC 12.8

DFSC 19.3

DGSC 7.6

DISC 8.6
DPSC 8.7

DDMP 1.
DDMT 6.8

DDOU 11.7

DDTC 8.8

DASO 23.2

DFC- 114.3

DIPEC 9.8

DLSC 8.7'

DNSC 84

DRMS 14.9

DSAC 12.3

DTIC 15.2

ATLANTA* 8.3

BOSTON* 9.4

CHICAGO* 8.3

CLEVELAND* 13.9

DALLAS* 11.1
LOS ANGELES* 12.2

NEW YORK* 15.4

PHILADELPHIA* 10.6

ST. LOUIS* 14.3

HQ DLA 7.9

DLA-WIDE 12 .2 1

0 20 40 60 80 100 120 140

*DCASRS
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COLLEGE CALIBER INPUT

The recruitment of new employees at trainee levels (GS 5-9) who have four

years of college, or a college degree.

OBJECTIVE: At least one out of every three (33.3%) outside hires as traince:o
for technical, professional, or managerial positions (at GS-5 or above) should

be of college caliber.

Of the 2,550 GS-5 and above hires during FY 1989, 20.5% (523) were of college

caliber.

Six activities achieved or exceeded the goal of 33.3%. By mission groupings

Supply Centers had a rate of 35.9%, Service Centers 17.6%, DCASRs 16.6', and
Depots 15%.

Approximately 55% of the college caliber hires were in a procurement related

field (171) or quality assurance (114). The ADP, Management Analysis and

Administration group (74) and the Engineering group (38) accounted for 21% of

the college caliber hires. The accounting group (34) and supply group (42)

accounted for 14% while the remaining 10% (50) were in various occupations.

Table 2, Appendix A, shows a breakout of FY 1989 college caliber hires by

occupation and mission groupings.

COLLEGE CALIBER INPUT

30%

25.6%
25% 24.1%

935

453
20.5%

20%

523

15%

10%

5%

0% - .
FY 1983 FY 1986 FY 1989

OLA OBJECTIVE 33.3%
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COLLEGE CALIBER INPUT
FY 1989

DCSC 29.6

DESC - 64.4

DFSC -40.2

DGSC 33.3

DISC 37.___ __ __

DPSC -21.9

DDMP -29.2

DDMT1 13

DDOU - 3.*3

DDTC --

DASC 14

DFC
DIPEC
DLSC 1a

DNSC 12.8

DRMS 6.8

DSAC - 49.5

DTIC e.9

ATLANTA* 7
BOSTON* 9.1

CHICAGO* 16.7
CLEVELAND* 22.8

DALLAS* -M 14.4

LOS ANGELES* 19.6
NEW YORK* 18.6

PHILADELPHIA* -21.9

ST. LOUIS*l 15.4

HQ DLA -53

DLA-WIDE _ 20.5

0 10 20 30 40 50 60 70 80

*DCASRS/ %GS-05 AND ABOVE HIRES



HAlIDICAPPED) T iDIIIDUALS FROGRAir
GOAL 11 C,21 T VEMENT

The Department of 7-efense (DoD) and Defe~nse Logisticzs Agency (DL-A) 6o,1.1
is to achieve a 2.052 representation in~ tite peruiaanent work force or pe&2...O,;
idtn('.ified as severely disabled prio,- to the eoid of the Decade ol' Disa~bled
Per&un.; (1983-1992). The targeted d c'Jbiltlj de3ignat.2d iby Lijo- U.S. -."u--
Employaient Oppor-tunity CoruisUn aie: Deaf, Blind, Missing Extrevi;ti
Part-lil Puealaycis, Complete Paralysiz, Convulsnive Djnorde. ,, 1MeroIL3lly
Betaoded, ,,ental I1n ,arid itoi.1of Li:llb/Spirie.

As -)' The eiad of FY 1939, DLA showed 49,490 peo'~aanent erup]ojees .*!n th: ii,
foi cou. Of this nuwabeo, 771 or 1.5% w:ere severely disabled. In 'urderi,
atta~iri teAGency anid DoD goal for L',oe current woi~z. force, a to'Ua o'f
s'";ely disable,] (fplo-ees. an increas~e of 217 employees ,iit L.±cgeteo

disabilities will be needed. Tn orde-, to attain the goal by the tai-6L t daL.r,
it Ji s imperative I-tat 'each DLA activiLy pro~ra& for irmcjpea~ed enployuc-o" of
qualified individuals; with these tarl~eted disabilities.

HANDICAPPED GOAL ACHIEVEMENT
DLA-WIDE

1000

800- 9 786 771

600-

400-

200-

0--- --- * -
FY i987 FY 1988 FY 1989

PERCENT OF THE WORKFORCE
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HANDICAPPED INDIVIDUALS EMPLOYMENT PROGRA!!

Total Disabled (Targeted) % Needed

DCASR Atlanta 1,823 17 0.9 9

DCASR Boston 2,269 26 1.1 18

DCASR Chicago 1,161 20 1.7 2

DCASR Cleveland 1,745 25 1.4 9

DCASP Dallaa 1,713 13 0.7 21

DCASR Los Angeles 3,165 21 0.6 41

DCASR New Yovk 2,104 41 1.9 1

DCASR Philadelphia 2,073 17 0.8 3

DCASR St. Louis 1,480 13 0.8 15

DCASRs 17,533 193 1.1 157

DCSC 2,421 41 1.6 7

DESC 2,381 50 2.0 --

DFSC 1,576 7 0.4 23

DGSC 2,409 46 1.9 2

DISC 2,242 56 2.4 --

DPSC 4,794 43 0.8 51

Supply Centers 15,823 243 1.5 73

DTIC 386 17 4.4 --

DLSC 801 15 1.8 1

DASC 599 12 2.0 --

DNSC 256 3 1.1 1

DFC 997 12 1.2 6

Service Cencters 3,039 42 1.3 18

DDMP 1,271 44 3.4 --

DDMT 1,696 50 2.9 --

DDOU 1,528 72 4.7 --

DDTC 1,423 27 1.8 --

Depots 5,918 193 3.2 --

DSAC Colulbus 1,031 13 1.2 7

DSAC Ogden 128 4 3.1 --

DSAC Philadelphia 98 4 4.0 --

DSAC 1,257 21 1.6 3

DRMS HQ 438 3 0.6 5

DRMS Memphis 812 13 1.6 3

DRMS Columbus 754 9 1.1 5

DRMS Ogden 874 7 0.8 9

DRMS Pacific 125 -- 0.0 2

DRMS Europe 48 -- 0.0 1

DRMIS 3,051 32 1.0 28

DIPEC 623 15 2.4 --

'IQ DLA MSAs 1,394 16 1.1 10

HQ DLA 852 16 1.8 --

DLA TOTAL 49,490 771 1.5 217

9



AVERAGE TIME TO FILL VACANCIES

The average number of days between personnel office receipt of a Reque:t fo,-
Personnel Action (SF-52) and (1) the date the selecting supervisor rec(f.ve.-

list of qualified candidates (referral), and (2) the entranoe oa duty (TOD)

date for selectee3 froe both within (internal) and outside (external) Lh.

activities. The rates do not include delays caused by freezes i;,posed 1i. the
activity or >.igher management, vacancies stockpiled to place , urplu.;
employees, c.- other management requests to teinporarily suspend f-il a'rl .WI.

OBJECTIVE: To reduce bo'h the average fill time and the kiigh/loa ranL.-

between activities.

Of -iie 13,601 placement actions reported this Fiscal Year, 56 were f'lled
fron internal sources, and 44% from external sources. For fil; from internal
sources, Agency-wide fill time between personnel office receipt of the SF-52
and the E3D date ii.creased from 75 to 78 days; the external source ratt de-
creased foom 80 to 72 days. Agency-wide, length of time to referral for
internal sources averaged 42 days; external source fills averaged 30 days.

For internal source fills, activity rates to EOD ranged from a low of '14 da~s
(DISC), to a high of 175 days (DNSC); for external source fills, rates ,
from a lo- of 27 days (DCASR, Chicago), to a high of 192 days (DASC).

AVERAGE DAYS TO FILL VACANCIES AVERAGE DAYS TO FILL VACANCIES
INTERNAL EXTERNAL

100 100
90
41 84

so 75 78 80 46 80

33 44 72

42

80 0

40- 40 ao sI
46 42

40
o-I2o i80

20- 20-

0 0

FY 1187 FY 1988 FY 198P FY 1987 FY 1988 FY 1989

-TO REFERAL ED TO ENTRANCE ON DUTY =-TO REFERAL [E]TO ENTRANCE ON DUTY
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AVERAGE DAYS TO FILL VACANCIES

FISCAL YEA 1989

INTERNAL EXTERNAL
REFERRAL 2OD REFEP.9AJ EOD

SUPPLY CFO,'2VS 36 -1 . 29 70
DCS 35 75 19 44
DESC 40 70 21 58
DFSC 76 ie? 38 84
DGSC 34 9 19 99
DISC 21 44 14 41
DPSC 41 82 51 94

DEPOTS 36 62 29 70
DDIP 35 61 25 52
DDI!T 41 52 22 64
DDOU 34 63 37 60
DDT2/I 32 88 26 100

SERVICE CENTERS 73 107 51 88
DASC 81 112 93 192
DFC/2 30 65 3 30
DIPEC 23 5c! 53 92
DLSC 33 4 45 54
DISC 132 175 35 152
DRiS 99 135 43 64
DSAC 30 67 13 29
DTIC 89 123 s0 110

DCASRS 33 71 21 64
AT. A NTA 26 50 29 96

D 32 72 13 42
C.i !'AGO 20 52 10 27
CL ELAIJD 26 63 10 75
DALL. 25 64 4 38
LX ANGELES 43 92 33 80
i.,J YORK DATA IS NOT AVAILABLE
PHILADELP:IIA 40 81 26 65
ST. LOUIS 49 90 46 112

:iQ DLA 79 123 56 111

DLA-WIDO 42 73 30 72

/I RepicJsentz 7 month period only.
/2 RepoeJent3 1st half only.
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E4PLOYEE SIGNIFICANT RECOGNITION

Percentage of employees who received DLA's more significaa-t awards: Exception-
al and Meritorious Civilian Service, Certificates of Achievement or Commend-
able Service, the Distinguished Career 3ervice, Special Act or Service, and
Sustained Superior Performance Awards.

OBJPCTIVE: Recognize each deserving employee; strive for equitable recogni-
tion of employees at various levels. Individual activitfl can g;auge teir
usage by conparison with the Agency average.

During FY 1989, 18,128 employees (35% of the workforce) received significant
recognition from management. An additional 803 (1.5%) were recognized by
letters of commendation signed by the activity Head and other awards of
similar rnatu-e. Of the 18,128 employces receiving significant recognition,
10,329 (57%) received Special Act or Service Awards (8,917 individual awards
and 264 group awards involving 1,412 employees) and 5,047 (33.4%) received

Sustained Supeioi. Performance Awards. One thousand ninety employees (61)
received Commendable Service Certificates, 284 (1.6%) DLA Distinguished Career
Service Awards, and 293 (1.6%) Certificates of Achievement. Eighty two em-
ployees received the Meritorious Civilian Service Awards aild three employees
were presented the DLA Exceptional Civilian Service Award.

This table shows distribution of significant recognition by grade grouping.

WG &
GS 1-6 GS 7-12 GS 13-1 GM 13-15 Other

% Strength 27.5 46.5 2.3 4.7 19.0
' Recognition 29.9 49.7 1.7 5.6 13.1

% Cash Award 29.2 51.2 2.6 2.6 14.4

An annual summary showing activity recognition rates fr'om :FY 1986 througa F1
1989 is shown at Table 3, Appendix A.

EMPLOYEE SIGNIFICANT RECOGNITION
(% AVERAGE STRENGTH)

40

86s

1BI2S30O 29 102

26 14,674

20 8

16 O,4

101

FY 1087 FY 1988 FY 190.
IA-WII1
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EMPLOYEE SIGNIFICANT RECOGNITION 1/
(% PERMANENT STRENGTH) FY 1989

DCSC - _A__ __.2__

DESO 3 1118

DFSC ______

DGSC- _ _ _ _ _

DISC
DPSC

DDMP- _ _ _ _ _

DDMT 1.

DDOU 22.1

DDTC 6.

DASC IA. 2
DFC

DIPEC 1%. 4
DLSC -6

DNSC - _ _ _ _ _ _ _ _ _ _ _ _

DRMS
DSAC -_____

DTIC - _ _ _ _ _

ATLANTA* 31a1%a

BOSTON* -j

CHICAGO* .2__ __ _ _ __ _ _

CLEVELAND* -______

DALLAS* 1 Q 80.1
LOS ANGELES* %4

NEW YORK*
PHILADELPHIA*

ST. LOUIS*

HQ DLA

DLA-WIDE
0 20 40 60 80 100 120

LIICASH SIG. RECOG.

-DCASRS 1/EXCLUDES OSI
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QUALITY INCREASES

Percentages of General Schedule employees receiving Quality Increases (QI-) irl
recognition of their sustained, above-average performance of assigned duties.

STANDARD: Carry out that section of the law which allows an agency to recog-
nize and reward sustained high level performance by authorizing accelerated

step increases.

A total of 1,463 QIs were granted during FY 1989, covering 3.6% of the General

Schedule work force.

The table below shows distribution of Qis by grade grouping.

GS 1-6 GS 7-12 GS 13-15

% Total CS Strength 35.1 60.9 3.0
% Total QIs 24.7 71.9 3.3

Table 4, Appendix A, reflects annual data by activity for 17Y 1936 throug'h IY
1989.

TRENDS IN QUALITY INCREASES
(% AVERAGE GS STRENGTH)

4

3.6

3.3
14 63

3- 2.8 18

1147

2-

1

o .L... ..... -~ - . -,

FY 1987 FY 1988 FY 1989

DLA-WIDE
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QUALITY INCREASES
(% PERMANENT GS STRENGTH) FY 1989

DOSO 1.2

DESC 2.7

DFSC 3.4___ __

DGSC -- 3.7___ _

DISC -- 6 .7

DPSC 2.5

DDMP 0

DDMT1.
DDOU 1.3

DDTC -4.2

DASC -5.2

DFC 0

DIPEC -4.6

DLSC -4.8

DNSC 0.6
DRMS 2.6

DSAC 7. 7

DTIC -2

ATLANTA* + 6.6
BOSTON* S. 7_____

CHICAGO* 3.3

CLEVELAND* - 5.1_____

DALLAS* 0.7

LOS ANGELES* -2.8

NEW YORK* - .1
PHILADELPHIA* 2.8

ST. LOUIS* 5 .3

HQ DLA 8.1

DLA-WIDE -i .ei

0 2 4 6 8 10

*DCASRS
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EMPLOYEE SUGGESTIONS

Approved employee suggestions for improving the economy, efficiency (71
effectiveness of operations.

OBJECTIVE: Sixty per 1,000 employees per year.

A total of 2,735 suggestions were adopted in FY 1989, for u rdte of 52.3 pe,-
1,000 employees. Nine activities exceeded the goal of 60 with T)LSC being tLh-e
leadec with a rate of 245.3. EmphasIs on the Hodel Installation Program ('IP)
haz resulted in an increased volume of suggestions at some antiv1tieZ.

The Agency realized $4,016,730 in savingi through suggestionL, which ..
slightly less than the $4.1 million saved in FY 198. Of the 2,735 adoption:,
2,417 earned cash awards for which DLA employees received Y238,655. T,.
average cash award was $98.76.

Tablt- 5, Appendix A, shows annual rates by activity for FY 1936 through FY
1939..

ADOPTED SUGGESTIONS PER 1,000 EMPLOYEES
DLA-WIDE

3000

2735

25182500- 8.3
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0 - L _

FY 1987 FY 1988 FY 1989
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ADOPTED SUGGESTIONS PER 1,000 EMPLOYEES
FY 1989

DCSC 41.9

DESC 92.5

DFSC -2.3

DGSC - 89.1

DISC 47.6

DPSC - 8.9

DDMP -50.3

DDMT - 28.3

DDOU 1/ - 137.1

DDTC 79.7

DASC 11.2

DFC 8.6

DIPEC 1/ - 172.7

DLSC 1/ 246.3

DNSC o
DRMS 49.2

DSAC 27.5

DTIC o

ATLANTA* 60.9

BOSTON* - 42.1

CLEVELAND*- 29.8

CHICAGO* 5 3.4

DALLAS* 1/ - 107.5

LOS ANGELES* 73

NEW YORK* 24.6

PHILADELPHIA* 16.6

ST. LOUIS* -

HQ DLA 2.4

DLA-WIDE - 52.3 1 . I .

0 50 100 150 200 250 300

*DCASRS 1/INCLUDES MIPS IN SUGGESTIONS
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DISCIPLINARY AND CORRECTIVE ACTIONS

'crcentage of empleoyes removed, terminated for cauze, oepar'ated ,o'r u:-ic-
ceptable perfornance (inefficiency), suspended, given written reri .iu-,
denied within grade increases, or rewished ith disciplinar y chp-ew p ,,
against them.

A total of 981 employeez wer'e subject to some type of discipi nary act" ,
in FY 1989 (1.835 of strength) remaining at esscntially the a i rate : 'Y

88. The total actions were distributed as follows: ,written repri,,an. , 39
(40,); suspensiouz, 300 (30.6'); ren, cval for cauwe, 112 (11.4,-); denia! of
within grade increa2e, 72 (7.3,-); r(Jignflion, charges pending, 33 (3.
tx, iination probation/pending, 36 (3.71 ); unacceptable porfor.:a,;ce eat.-,
on czi~icai eler.'zi:a, 17 (2.7/); and, chunges to lower gr2t, 4 (.W4H).

Th'e table below shi -:j distribution of these actions by grade gZ~oupir.

G3- 1 .JG and Ltherj
CS 1-6 s7-11 - Abve 21 13- 1 Non upe:.'ior'y 5 ,,vi _ y

% of Actions 35.6 26.8 5.2 .7 30.0 1.7
P of Strength 27.. 35.4 13. 4.7 17.0 1.3

TabPe 6, Appendix A, shows annual activity rates for FY 1936 thioug I..

TRENDS IN DISCIPLINARY AND
CORRECTIVE ACTIONS
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1000 981
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DISCIPLINARY AND CORRECTIVE ACTIONS
(% PERMANENT STRENGTH) FY 1989

DOSO 1.86

DESC 1.27

DFSC 1.28

DGSC -. 2 3.23

DISC 0.9
DPSC -1.65

DDMP -2.04

DDMT - 3.56

DDOU 1 - 2.41

DDTC+ -- 39

DASO 2.24

DFC 0.7

DIPEC 1.36

DLSC -1.64

DNSC o
DRMS -2.9 7

DSAC 0.56

DTIC -1.39

ATLANTA*- 1.65

BOSTON* -1.72

CHICAGO* 2.44

CLEVELAND* 2.4

DALLAS* 1.16
LOS ANGELES* 1.87

NEW YORK* 2.6 5

PHILADELPHIA* 0.9
ST. LOUIS* -1.59

HQ DLA-

DLA-WIDE 11~.88 1

0 1 2 3 4 5

'DCASRS
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GRIEVANCES

Percentage of employees who filed grievances (not including EEO complaints)
with their activity.

A total of 285 grievances, were filed during FY 1989 for a rate of .56" of
strength. This figure represents a slight decrease in grievance activity in
our workforce. The actions initiated during this period include 41 grievance3
filed in accordance with Agency procedures and 244 processed under negotiated
grievance procedures. The latter category included 15 grievances for union
concerns. At the close of the reporting period, 84 grievances were pending
resolution.

Following are annual rates by mission grouping. DLA-wide totals includc HQ
DLA and Management Support Activities.

FY 1986 FY 1987 FY 1988 FY 1939
Nr, % Nr, % Nr. Nr.

Supply Centers 100 .56 96 .56 88 .51 75 .45
Service Centers 45 .63 31 .44 96 1.35 48 2.44
Depots 139 1.99 120 1.73 58 .79 65 .92
DCASRs 102 .54 107 .58 130 .69 92 .50
DLA-Wide 386 .73 354 .69 378 .71 285 .56

GRIEVANCES INITIATED
EXCEPT EEO COMPLAINTS

500

400 378

354
.71%

.89%

300 285

.66%

200

100

0 - I -----

FY 1987 FY 1988 FY 1989

(% NERAGE STRENGTH OLA-WIDE)
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WORK FOR-iE AGE

Percentage of highl-y experienced and ski.led employees approaching or reaching
re-irement e.igibility as an indicator of training and employment programs

needed to replace them.

The Agency's older employees represent, generally, the most experienced part
of the work force and those assigned to ;he highest levels of responsibility.
As ever larger percentages of the work force become eligib, for retirement,
or approach retirement eligibility, the greater the efforts which must be made
toward identifying and training replacements.

While the workforce age profile is somewhat improved over-ll, some occupations
and/or, activities could experience a sudden loss of expertise due to
retirements.

AGE AND RETIIE14EIJT ELIGIBILITY

Total Work Force

Average Age Ret.

En_ A iQ Eliz.
FY 1989 42.2 26.9% 7.4%

FY 1986 41.8 29.0% 7.7%

FY 1983 42.5 34.2% 10.6%

GS 1-6, WG
& Other GS 7-12' GS 13 & Above*

Age Ret. Age Ret. A Ret.

10+ Ei L+ Elig Elig,
FY 1989 20.1% 4.0% 31.9% 8.5% 28.9% 8.0%

GS17-1 GS 12 & Above

FY 1986 22.1% 5.3% 32.2% 9.1% 42.6% 11.9%
FY 1983 25.4% 7.1% 40.8% 13.4% 48.8% 16.0%

Tables 7 and 8, Appendix A, contain more detailed information on age and
retirement eligibility by activity.

*The grade range format has been changed in the report from which this

information is obtained.
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AVERAGE GRADE

The average grade of employees in the General Schedule (GS/GM) irs der-ived by

adding the grades of all employees in the pay system and dividing that sum by
the total number of employees in the pay system. Averages are rounded to the

nearest tenth.

GS/GM average grade for the agency as a whole has increased at a fairi steady

rate over the past six years, althou,h there has been greater fluctuation in

GS/GM average grades for individual activities.

Table 10, Appendix A, contains detailed information on average grade ojer a

ten year period.

AVERAGE GS/GM GRADE
TREND

10-

8.1 8.3 8.5

8

6-

4-

2-

0-
1983 1986 1989

NOTE: GM DID NOT EXIST IN 83 & 86
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AVERAGE GS/GM GRADE
FY 1989

DCSC 72

DESC 8.2

DFSC 8 a.6
DGSC 7. 9
DISC S.n82

DPSC 83

DDMP I6.1
DDMT 0.2

DDOU 7.1

DDTC I6.1

DASC 8.8
DFC8.

DIPEC8.
DLSC 9.2
DNSC I I9.8
DRMS ~ ~ ~ I8.2
DSAC ii n 10. 4
DTIC a.1 8.

ATLANTA- 9.2
BOSTON- ~I I 9.2

CHICAGO- 9.3
CLEVELAND* ni 9.3

DALLAS'*~I 9.2

LOS ANGELES- 9.2
NEW YORK* m 9.2

PHILADELPHIA'*1 9.2

ST. LOUIS- 9.2

HO DLA 11.6

DLA-WIDE I.s I_ I

0 2 4 6 8 10 12 14

*DCAS 
R$
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SUPERVISORY RATIO
FY 1989

DCSC § Ml 1.
DESC 7
DFSC .

DGSC1
DISC7.

DPSC 1.

DDMP 1.
DDMT 1.
DDOU 1 xxw) 18. 1
DDTC 1.

DASC o .

DIPEC 1.
DISC 73GS
DNSC .
DRMVS 8.2WG

DT IC

ATLANTA'
BOSTON' .

CHICAGO-'.
CLEVELAND' .

DALLAS*'.
LOS ANGELES-'.

NEW YORK*
PHILADELPHIA*' .

ST. LOUIS-'.

HQ DLA3.

DLA-WIDE 12.31

0 5 10 15 20 25

'DCASRS
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EEO COMPLAINTS

Total EEO complaint activity including number and percentage of EEO counseling
contacts, complaints filed and processed to include final action on formal
complaints.

During FY 1989, 1,252 persons were counseled regarding EEO issues, resulting
in 242 formal complaints being filed (19% of those counseled). There were 263
complaint closures during the period.

The average number of days from filing to closure of complaints within DLA
continues to be a concern. For the 263 complaints closed during the period,
the average number of days from filing to closure was 464 days.

Complaint inventory decreased by 7% during the period. There were 306
complaints on hand at the beginning of the period and 285 on hand at the end
of the period.

Agency-wide complaint activity for FY 1985 through FY 1989 is summarized at
Table 9, Appendix B.

EEO COMPLAINTS
DLA-WIDE

0.5
0.46 0.46

0.43

0.4

0.3

0.2

0.1

S-I I 
FY 1987 FY 1988 FY 1989

EXPRESSED AS A S OF THE WORKFORCE.
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EEO COMPLAINTS
(% PERMANENT STRENGTH) FY 1989

DCSC -10.79

DESC 0.25

DFSC0
DGSC /3 0.34

DISC -I0.51

DPSC -

E0.58

DDMP 0.34

DDMT 0.48

DDOU 0.0

DDTC /3 01

DASC 1/ -0.62

OFO 0

DIPEC -0.48

DISC 0.12

DNSC 0
DRMS -U0.58

DSAC -U0.8

DTIC 0 .78

ATLANTA'- 1.7

BOSTON- 0.28

CHICAGO- 0.17

CLEVELAND'- 0.817

DALLAS' /2
LOS ANGELES' 0.3.7

NEW YORK' /4 0.43

PHILADELPHIA'- 0.6

ST. LOUIS' 0. 4

DLA-WIDE P.48

0 0.5 11.5 2

'DCASRS 1/INCLUDES HO DLA 2/NO DATA 3/1ST HALF ONLY 4/2ND HALF ONLY
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TIMELY PROCESSING OF EEO COMPLAINTS

The objective is to reduce avoidable delays in complaints processing time at
each PLFA. Tracking is done at six stages of in-house complaints processing
which include the following: (1) date of acceptance/rejection/cancellation;
(2) date investigation started on-site; (3) date report of investigation
received; (4) date of informal adjustment attempt; (5) date proposed disposi-

tion issued; and (6) date EEOC Hearing/DLA Decision without Hearing requested.

During FY 1989, only 4 PLFAs were below the recommended 85-day time frame for
overall processing time in the six stages covered. The DLA-wide average was
141 days; compared to 114 days for FY 1988.

For DLA decisions rendered by Headquarters, DLA during FY 1989, the average
processing time to closure was 90 days compared to 104 days for FY 1988.

EEO COMPLAINTS AVERAGE PROCESSING TIME
DLA-WIDE

160
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1 4 0 .

120- -116 114
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PROCESSING EEO COMPLAINTS
(AVERAGE DAYS) FY 1989

DCSCIDFC 108C
DESC 72

DFSC 0
DGSO 167

DISC -313

DPSC -224

DDMP 90

DDMT 86

DDOU --
DDTC 1/

DASO 2/ -179

DIPEC 13

DLSC 1 __ __ __ _

DRMS 9

DSAC -135

ATLANTA* -136

BOSTON* 56

CHICAGO* 34

CLEVELAND* -190

DALLAS* 1/
LOS ANGELES* 'Is
NEW YORK* 1/

PHILADELPHIA* - 81o
ST. LOUIS* - 210

DLA-KE -90

DLA-WIDE -1 ?41 1 1

0 50 100 150 200 250 300 350

*DCASRS 1/DATA NOT AVAILABLE 2/INCLUDES DLA HO/DTIC/DNSC
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PLFA PROGRESS AGAINST EIGHT MAJOR PARITY INDEX (PI) GUAS

The principal objective of the DLA EO Program is "to fully ilteg-4.e u
workforce at all levels." Agency-wiac PI goals were eotablished Lo tz j::

progress toward attair.tent of this ulti..ate objective. The PI glu L,

follows:

1. Obtain a :,inority PI of 100 at every activity for each 6-:zonth r'epo.t-
ing period.

?. Obtain a P1 of 100 for minority eriployment in middle g'ade joh. (GS- -
12 and Wage Grad( -. 3) equivalents) at every activity for each 6-:onth

repcLting period.

3. Obtain a PI of 100 for minority employment in high grade jobs (CSS/CM-
13 and above and l'J equivalents) at every activity for eacv 6-month re.
period.

4. Obtain a Hispanic P! of 100 at every activity for etch 6 .ionti , .i -

ing period.

5. Obtain a ?1 of 100 for h1ispanic employment in middle gradu job. (GS-)-
12 and WO equivalenmts) at every activity for each 6-month reporting piciol.

6. Obtain a ?I of 100 for Hispanic unployment in high grade jobs (]S/CP-
13 and above and 1G equivalents) at every activity for each 5-month relurting

period.

7. Obtain a P1 of 100 for women in middle grade jobs (GS-9-12 and : G
equivalents) at every activity for e~tch 6-month reporting period.

8. Obtain a PI of 100 for women in high grade jobs (CS/CM-13 and ,bove

and UG equivalents) at every activi.y for each 6-month reporting peri.J.

Data for FY 1989 shows that there wa;. a decrease of 10%, in agency-wide pr:g-
ress toward achievement of a fully integrated workforce. As of 30 Septl.:b:r
1930, 32.q% of the workforce was ful.ly integrated in the eight areas covered--
as of 30 September 1989, 29.5% of th, %o,.kforce was fully integrated ir. the
eight areas covered.
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SICk[ LEAVE

Average number of sick leave hours used per employee during the year.

Employees used 3,749,335 hours of sick leave during FY 1989, foi' aa ave,-age of
71.8 hours per ewployee. Based on current average ewployee salaty, A6eicy
cost of sick leave was $48.3 million in nionproductive time.

Annual rates by activity for FY 1986 Lhrough FY 1989 are at Table 11, Appeadix
A.

AVERAGE SICK LEAVE USAGE PER EMPLOYEE
DLA-WIDE

8-o

71.8

67.6 68.8
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40"
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FY 1987 FY 1988 FY 1989

FIGURES GIVEN IN HOURS USED.
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SICK LEAVE USAGE-AVE HOURS PER EMPLOYEE
DLA-WIDE

DOSO 85.4

DESC -179.1

DFSC 1 70.5

DGSC -78.8

DISC -173

DDMP 7 __ _.4___

DDMT -i n i78.6
DDOU -i in 67.5

DDTC - 73.5

DASC - 49

DFC 5 152.9
DIPEC 7 173. 8

DLSC -70.5

DNSC - 157.2

DSAC -1 1 67.8

DTIC -1 176.7

ATLANTA* 1 168.8
BOSTON* - 167.6

CHICAGO* M 69.9

CLEVELAND* 6 ii 4.9

DALLAS* -5.[

LOS ANGELES* - III 72

NEW YORK* - 75.

PHILADELPHIA* - 170.8
ST. LOUIS* - 54.8

HQ DLA- 72.6

DLA-WIDE -71.61

0 20 40 60 80 100

*DCASRS
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CONTINUATION OF PAY

Continuation of Pay (COP) is the continuation of an employee's regular pay by
the employing agency with no charge to sick or annual leave. CO? may be
granted in traumatic injury cases for a maximum of 45 calendar days.

OBJECTIVE: To reduce COP usage by returning injured employees to work as
quickly as possible and thereby realizing lower total workers compensation
Costs.

Rate of usage of COP for FY 1989 was .202 workdays per capita. This repre-
aents a total cost to the Agency of $783,599.78 in non-productive time.

The chart below compares days of COP per capita in DLA for the last three
fiscal years.

CONTINUATION OF PAY

PER CAPITA DLA-WIDE

0.3

0.266
0.26--

0.23

0.202
0.2

0.16

0.1

0.05

0
FY1g87 FY1988 FYl98
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CON~TINUATION OF PAY
FY 1989

DOSO 0.215

DESC 5.02

DFSC 0.138

DGSC 0.154

DISC

DDIA 0.963

DDMT 0.534

DDOU0.4
DDTC0.8 18

DASC/HQ .02

DIPEC0.1

DSAC 0.055

ATLANTA* 0.09

BOSTON* /1
CHICAGO* 009

CLEVELAND* 076

DALLAS* 046

LOS ANGELES*0.1
NEW YORK*0.4

PHILADELPHIA* 0.126

ST. LOUIS* 01

DLA-WIDE 0.202

0 0.2 0.4 0.6 0.8 1 1.2

*DCASRS /1 DATA NOT SUBMITTED
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SUPERVISORY TRAINING

The number of supervisors on the rolls at the end of the reporting period who
have completed required supervisory training or received written waivers.

OBJECTIVE: To provide essential training to new first-level supervisors and
to systematically provide all supervisors with any additional training needed.
Phase I training (40 hours) should be completed within 6 months after first
assignment as a supervisor; Phase II (an additional 40 hours) within one year
after assignment.

At the close of FY 1989, there were 5,879 supervisors on the rolls; 95:
(5,590) had completed the 40 hours Phase I training, while 88% (5,158) had
completed the additional 40 hour Pha,;e II training.

About 2% of our supervisors had held supervisory positions over six months
without having accomplished their first 40 hours of Phase I trairing, and 4%
had been appointed over one year without completing Phase II.

TREND IN SUPERVISORY TRAINING
(% SUPERVISORS TRAINED)

120 I

100 95

88 91

80 78
71
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40-

20-
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=ZPHASE I MPHASE 11

DLA- WIDE
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SUPERVISORY TRAINING

(% Supervisors Trained)
Fiscal Year 1989

Completed Completed
Ati~t £hg f e .1.1

Supl Cente rs
DCSC 100 91
DFSC 94 90
DFSC 78 48
DGSC 100 100
DISC 100 100
DPSC 86 97

Depots
DDMP 100 97
DD14T 93 93
DDOU 100 98
DDTC 97 89

Service Center_*
DASC 72 38
DFC 70 51
DIPEC 74 51
DLSC 100 79
DNSC 92 50
DRMS 70 57
DSAC 100 100
DTIC 92 50

ATLANTA 87 83
BOSTON 90 90
CHICAGO 97 90
CLEVELAND 93 79
DALLAS 100 100
LOS ANGELES 100 100
HEW YORK 89 82
PHILADELPHIA 100 100
ST. LOUIS 95 90

FQ DLA 83 61

DLA-Wide 95 88

37



APPENDIX A

ANNUAL SUMMARY

FISCAL YEAR 1989
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ACCESSIONS, LOSSES AND QUITS - PERMANENT WORK FORCE
FY 1986 - FY 1989

ACCESSIONS LOSSES QUITS

SUPPLY CENTERS
FY 1989 1,676 10.8 4,396 9.0 801 5.2

FY 1988 1,421 8.2 1,309 7.6 707 4.1

FY 1987 1,176 6.9 1,303 7.7 736 4.3

FY 1986 1,693 11.5 1,939 13.1 905 6.1

DEPOTS
FY 1989 503 7.1 466 6.6 251 3.5

FY 1988 314 4.5 515 7.3 287 4.1

FY 1987 271 3.9 611 8.8 326 4.7

FY 1986 395 6.2 692 10.9 354 5.6

SERVICE CENTERS
FY 1989 1,608 20.2 668 8.4 383 4.8

FY 1988 1,001 13.8 742 8.7 433 5.1

FY 1987 773 10.9 709 10.0 372 5.3

FY 1986 860 12.4 969 14.0 405 5.9

DCASRS
FY 1989 2,137 11.6 1,879 10.2 1,195 6.5

FY 1988 1,642 8.7 2,037 10.8 1,334 '(.1

FY 1987 2,154 11.3 2,425 12.8 1,614 8.5

FY 1986 3,805 22.1 2,780 16.2 1,568 9.1

ALL OTHERS
FY 1989 311 14.3 189 8.7 129 5.9

FY 1988' 134 16.1 75 9.0 50 6.0

FY 1987 686 36.2 689 36.6 324 17.1

FY 1986 1,369 39.9 1,559 45.2 522 15.2

DLA-WIDE
FY 1989 6,235 12.2 4,598 9.0 2,759 5.4

FY 1988 4,512 8.6 4,678 8.9 2,811 5.4

FY 1987 5,060 9.7 4,959 9.6 3,372 6.5

FY 1986 8,122 16.7 6,064 11.6 3,754 7.7

0 Figures are for Headquarters only, MSAs are included with servicing

activity.
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31LEGE CA~LIBER INPJ~l BY' 00cPATIt.j, EFY 1989

SUPY I -i

OCCUPATIONI 1A-41flE MTM C-11=R Da-IM XA

( -3)2 0 0 0 20

(Gs-200) 1 5 7 4 2 1 2 1 0

ADP, 14,GTa
ANL3K3& AIf-M2I 74 1 13 50 5 4 1 2

(GS 300) Ia

(GS-500) 34 16 1 13 i 2 21

11 1

1101/: 1 3 1 56

1102 2 1 6 ~ 0 93 0

(W-110)1173 10 i 0

(G3-290 39 20 1 1 0 1 0

4 10

(TAL1;3 0 1 113 7 18 3 201 10
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SIGNImCA~r faxCrr~al (PERW~r AVEGE SUMrf)

FY 1986 FY 1987 FY 1988 F1 1989

,NO0. RATE ATE . TE ' NO. ]RATE

I I I IPH..Y NIERS 1 3069 17.2 13778 22.1 15649 32.4 6138 37.1
.. ...

DCSC 850 24.5 211150 35.3 1 1517 45.9 3 2102 66.2 3
1 479 18.9 51 653 26.5 31 714 28.2 13 1022 41.8 10

DFSC 114 15.2 241 117 16.0 171 210 28.0 14 134 15.6 231
DGSC 862 24.9 1 1916 28.6 211249 38.2 7 115Z5 46.9 81
DISC 265 10.4 14 1 404 16.5 16 1 1063 43.7 41 718 30.8 14
DPSC 1490 9.7 4 1538 10.8 251 896 17.5 22 1637 14.2 25

I I I

11057 19.5 1128 16.3 1598 22.4 11964 27.7

DUIP 416 26.5 8 295 20.0 9 706 46.5 2 709 48.2 7
DEW 133 6.3 20 140 6.5 271 207 9.5 26 1418 19.1 21
DDOUI 472 28.7 6 398 24.1 71 374 22.1 181 386 22.1 ;,o

U= 337 20.3 10 1295 17.8 13 311 17.8 21 451 26.8 13
I I

S EVI C2rM 1 1186 16.5 11330 18.8 12219 30.2 2866 36o.0

DASC 91 13.8 Zi 97 14.8 18 348 48,9 1 276 41.2 9
DFC C 315 59.3 5
DI1 122 15.3 211 90 13.6 22 106 15.9 24 197 15.4 24
£LSC 77 9.7 261 219 25.2 51 309 34.4 101 305 36.0 12
DNSC a a 266 101.5 1

1532 15.7 3 I 547 16.6 151 874 25.4 15i 929 26.7 19
WAC 246 21.9 16 300 24.8 61 459 37.7 51 495 41.3 11
DTIC 118 28.4 22 77 20.0 101 123 30.2 12 183 46.2 91

DCAS1S 248D 13.1 1293 15.4 14697 25.8 16759 36.6

ATLANTA 194 9.4 181 288 13.8 21 270 13.2 25 810 41.8 10
1 315 12.4 111 429 17.5 14 626 25.2 16 872 35.0 13

HIcAGO 226 16.9 171 249 19.8 11 408 32.8 11 1011 85.2 2
CLEVELAND 248 13.5 15 266 14.4 20 743 40.6 6 894 48.7 6
DALLAS 342 19.6 9 45 26.4 4 795 41.9 5 11085 60.1 4
)S& 1 452 11.9 71 314 8.3 261 904 25.1 17 11019 29.3 151

NEW YORK 1 302 14.4 121 418 19.3 12 1 458 21.8 191 289 13.7 261
4ELA FA 1283 13.5 13 1329 14.8 191 430 19.1 20 1362 17.2 22

ST. LOIS 1117 8.2 231 175 12.0 241 263 17.1 23 1417 27.6 171

HQ]aA 1 181 3.9 19 161 20.1 81 303 36.3 9 231 27.8 16
WAs 1 139 12.7 231 8 0.6 27 1170 12.7 271

IA-WI 1 8384 15.8 1 9459 18.2 114697 28.0 118128 34.7
I I

Stdn aiz all activities
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QUALI-ff DQEAS2 (PER2 AVEIAC GDERAL S-JE W STUUMI)

FY 1986 I r-Y 1937 I _-Y 1933 FY 1989

INO. ATE * N0. RATE N RATE * 1,O. RATE *
__ _ _ _ _ _ _ _ _ I __ _ _ _ __ _ _ _ _ _ _ _

I I

SJFPLY M ,MM 275 2.2 1270 2.1 1436 3.4 1406 3.0
I I

DCC 1 51 1.8 171 53 2.3 161 26 1.0 22 36 1.2 211
D1MC 67 2.8 11 61 2.6 13 1 119 5.4 3 1 59 2.7 15 1
DFSC 14 1.9 16 16 2.4 151 22 3.1 11 1 27 3.4 12
DGSC 10 0.4 221 6 0.3 23 136 1.7 19 1 81 3.7 111
DISC 39 1.5 19 151 2.2 17 179 3.4 10 1 127 5.7 41
DPSC 94 2.8 11 83 2.7 12 154 4.9 7 1 76 2.5 171

DE'oTS 70 2.7 53 2.4 25 1.2 42 1.8

DUT 19 3.6 7 1 11 2.5 14 0 0.0 25 0 0.0 24
DL ' 11 1.6 18 118 3.0 11 4 0.7 24 10 1.4 191
DIU 1 21 3.3 91 8 1.3 1 8 1.4 201 8 1.3 201

D-TC 19 3.0 10 116 2.7 12 13 2.4 15 124 4.2 10

--- FVI C ,IS 184 3.1 165 3.2 163 3.3 221 3.8

DASC 26 4.2 51 28 4.3 4 24 4.6 8 129 5.2 6
OFM 0 0.0 24
DC 13 4.0 61 19 5.7 31 8 2.6 14 14 4.6 9

£LSC 45 5.0 3 29 3.6 6 123 2.9 12 37 4.8 8
D'SC 1 0.6 23

764.9 4 6 ' 3.4 7 52 2.7 13 1522.6 16
DSAC 17 1.0 20 17 1.6 18 52 5.1 6 91 7.7 2
DIC 7 1.8 1-1 4 1. i 20 4 1.1 21 7 2.0 18

DC-3RS 473 2.4 584 3.2 589 3.4 727 4.1

ATLAUM 1 70 3.4 8 65 3.2 9 125 6.8 1 1122 6.6 31
BCUi 59 2.4 13 100 4.3 5 50 2.2 16 188 3.7 11
GIICAGO 31 2.3 141 35 3.0 11 45 4.0 9 38 3.3 131
CLEMA 51 2.8 111 44 2.5 14 50 3,1 11 85 5.1 7
D,ALLAS 2 0.1 23 115 0.9 21 13 0.8 23 11 0.7 22
US A1I-LIf; 99 2.6 121 113 3.3 31 70 2.1 171 91 2.8 141
Nall YORK 124 5.9 1 1150 7.5 1 126 6.4 2 1165 8.1 1I
PH]ILADELP 10 0.5 21 17 0.8 22 37 1.8 18 151 2.5 171
ST. LOUIS 32 2.2 15 145 3.1 10 173 5.2 5 176 5.3 51

Tll 117 1.5 28 2.7 136 3.5 131 2.6

HQ VU. 139 5.1 25476.8 21375.3 4 36 5.1 71

1ILA-Wi l 1063 2.5 1147 2.8 1 1286 3.3 11463 3.6

-tanding among all activities
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FY1986 F Y1987 1 Y1988 FY 1989

!NO. RATE * Po. ATE * NO. iTE * [NO. R&T
a a I

SJPPLY aNM 836 46.8 762 44.6 1939 53.9 8D2 48.5

DCSC 230 65.5 6 199 61.1 11 215 65.1 8 1133 41.9 151
1ESC 204 80.8 5 209 84.9 51 243 96.1 3 1226 92.5 51

DFSC 5 6.6 241 8 10.9 211 5 6.7 241 2 2.3
DGC 95 27.5 14 107 33.4 121 22 69.1 6 1290 89.1 61
DISC 172 67.4 71 156 63.8 81 173 71.1 5 1 ill 47.6 131
DPSC 1130 25.6 151 83 16.7 18 77 15.0 22 40 8.9 211

583 83.5 536 77.3 410 57.5 1509 71.3

DMIP 101 64.2 8 93 63.1 9 77 50.7 10 74 50.3 11
I 50 23.8 161 40 18.6 16 73 33.5 17 62 28.3 171

DDOU 1396 240.4 11282 170.8 1 252 148.9 1 1239 137.1 31
DITC 136 21.7 18 1121 73.1 71 8 4.6 25 1 134 79.7 71

SERVICE WTMS 1313 43.6 1277 39.2 439 59.8 531 66.6

DASC 8 8.5 23 52 79.3 6 12 16.9 20 7 11.2 20
DFC 3 5.6 22
DIPM 41 62.6 9 1 81 122.5 2 32 48.1 11 1109 172.7 2
ELSC 57 87.3 41 6 6.9 24 1110 122.3 2 208 25.3 1

a a a 0 0 26
Dff I 14442.4 111 75 22.7 13 1231 67.2 7 171 49.2 12
DAC 13 11.5 221 17 14.1 19 47 38.6 13 33 27.5 231
MrrC 50 120.3 21 46 119.5 3 7 17.2 191 0 0.0 26

DCASS 643 33.9 1521 27.4 730 38.4 891 48.2

AILANTA 46 22.2 171 27 12.9 201 78 38.3 14 118 60.9 9
BOMI 1 159 62.3 101 152 61.3 10 90 36.2 16 105 42.1 14
CHICAGO 1140 29.9 13 127 21.5 15 29 23.3 18 135 29.5 16
a.VELAND 186 101.2 31 167 90.7 4 150 82.0 41 98 53.4 10
DALLAS 8 4.5 261 9 5.2 25 1 26 13.7 23 194 107.5 4
LOS ANGR 1 81 21.4 19 41 10.8 22 130 36.1 15 254 73 81
NEW YOFK 75 35.7 12 49 22.8 14 33 15.7 21 52 24.6 18

PMAMPM 1 29 13.8 2D 39 17.5 17 97 43.2 12 35 16.6 19
ST. LXmI 119 13.3 21 1 10 6.9 23 97 63.0 91 0 0.0 26

HQ r[A 4 5.2 25 3 3.8 26 0 0.0 26 2 2.4 24
aI It

JLA-WT] 2381 45 2099 40.4 2518 47.5 12735 52.3

AIUAL
CBJ V 60.0 60.c 60.0 60.0

tading among all ativities

44 TAH.E 5



DISC=lt4lRY AND 10 ACION (PERCE T AVERAGC SMEMM)

FY 1986 FY 1987 FY 1983 FY1989

'!JO. RATE , NO. RATE , NO. RATE 0* O. RATE *
I I -II

XPILY C TF 1 559 3.13 1363 2.13 267 1.53 301 1.82
I I I

DCSC 119 3.39 8 70 2.15 7 54 1.64 12 59 1.86 121
DESC 58 2.30 14 1 26 1.06 17 39 1.54 15 131 1.27 201
Em 6 0.80 25 1 0.14 25 8 1.07 22 11 1.28 19
DGSC 1151 4.37 5 90 2.81 5 85 2.60 5 105 3.23 31
DISC 1 82 3.22 9 1 97 3.96 4 35 1.44 171 21 0.90 22
DPSC 143 2.82 101 79 1.59 11 46 .90 24 74 1.65 141

DEPOIS 494 7.08 459 6.62 272 3.81 216 3.05

DEW- 139 8.85 2 98 6.65 2 1 45 2.96 4 30 2.04 101
D 224 10.66 1 227 10.54 1I 77 3.53 21 78 3.56 2

DDOU 19 1.15 21 1 32 1.94 9 1 38 2.25 7 : 42 2.41 7
D!1C 1112 6.76 3 1102 6.16 3 1112 6.43 1 1 66 3.93 1

iI I

SM[ICE CM-EM 207 2.88 85 1.2 111 1.51 1122 1.53
I I I

DA3C 11 1.68 17 5 0.76 20 11 1.55 14 10 2.24 9
D1 1 5 0.70 23f
DIPEC 1 16 2.45 131 6 0.91 19 6 0.90 251 6 1.36 181
DIX1 15 1.59 18 9 1.04 18 12 1.33 18 1 12 1.64 151
lrioc i 1 0 0.00 27
DX13G 1132 3.89 6 1 56 1.70 10 62 1.80 11 1 65 2.97 41
DVAC 22 1.96 151 8 0.66 22 14 1.15 21 13 0.56 251
DETIC 11 2.65 11 1 0.26 23 6 1.47 16 11 1.39 17

DCASRS 428 2.26 293 1.54 1334 1.76 1333 1.80
I II-A LATA 150.73 26 24 1.15 151 44 2.16 91321.65 14

icu 64 2.51 12 32 1.30 14 47 1.89 101 43 1.72 13
CHICAGO 24 1.80 16 1 18 1.43 13 1 38 3.05 3 1 29 2.44 6
Q.vELAmD 1 89 4.84 4 1 50 2.72 6 1 44 2.40 6 1 44 2.40 8

DALLAS 17 0.97 241 12 0.70 21 23 1.21 191 21 1.16 21
LOSANGELF 1146 3.87 7 1 80 2.12 8 80 2.22 81 65 1.87 11

WYORK( 1 32 1.53 19 1 33 1.53 12 16 0.76 26 156 2.65 5
FHIADELPIIA 1 23 1.09 23 25 1.12 16 26 1.16 20 19 0.90 22
Sr. LoU 118 1.27 20 1 19 1.3 14 16 1.04 23 1 24 1.59 16

I I I II

HQ r SUPA1 13 1.10 22 20.18 24 3 0.24 27 4 0.30 26

HQ .A 2 0.26 271 91.12 16 13 1.56 21 5 0.60 241

TIA-WI]E 11703 3.22 11210 2.33 1999 1.9 981 1.88

3tazing axmdg all activities
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AVERAGE AGE, AVERAGE LENGTil OF SERVICE, AND RETTRE.E.NT ZIGIr, IJTY
GS/G'i EMPLOYEES

AS OF 30 SEPTEMBER 1989

RETIREEJT EL1GIBLES
AVERAGE OPTIONAL 1DISCO7T'D SVC

STRENGTH AV. AGE SERVICE 1 NR. , , . R
SUPPLY CENTERS 13006 40.9 12.9 I 964 1 7.4%I 1485 11.4Ij

| I I........
--------------------------------------------------------------------- ------ ------------- ----

DCSC 2378 42.3 13.2 218 9.21 ?92 .12.
DESC 2268 41.2 13.3 1 172 7.6% 288 12.7%
DFSC 734 38.9 11.4 1 39 5.3% 5' 7.47
DGSC 2280 h0.5 12.8 120 5.3% 327 14.31
DISC 2242 41.5 12.9 207 1).2% 252 11.2%

DPSC 3104 41.3 13.9 208 4.7A1 272 0.8%

DEPOTS 2310 41.4 13.1 1 130 i.6%1 308 13.31%
----------------------------------------------------------------------- ------ -------11---------------

DDMP 448 39.5 11.1 24 5.4% 29 6.5%
DDMT 640 39.9 11.8 32 1 5.0% 56 8%

DDOU 647 43.8 15.4 43 1 6.6% 134 20.7%
DDTC 575 42.5 14.3 31 1 5.4%1 Z9 1 15.5%

SERVICE CENTERS 6678 41.9 14.1 417 6.2-1 51 12.7-

-------------------------------------------------------------------- ------ ------ ------...........

DASC 640 39.9 13.1 40 5.3% 39 13.9"
DFC 1008 36.9 6.5 15 1.5%: 30 3.0%
DIPEC 328 45.1 16.3 1 33 10.1%' 50 15.2%
DLSC 796 41.6 13.8 27 3.4%1 102 12.8%
DNSC 184 45.3 17.7 1 30 16.30 1 27 14.7,
DRMS 2096 43.1 14.3 16 7.951 230 1 10b
DSAC 1258 41.4 15.1 66 5.21 259 1 20.6'
DTIC 368 41.5 15.5 40 fln.9 11  34 17.4%

DCASRS 18313 43.5 12.9 1679 1 9.2%1 1845 10.1%
. . . . i - i - ----- -

ATLANTA 1922 44.3 16.7 143 7.4%: 259 13.5%
BOSTON 2540 42.1 12.1 212 E.3% 231 9.1%
CHICAGO 1204 44.1 13.2 1 138 11.5%1 13 1 10.9%
CLEVELAND 1754 43.8 12.3 174 9.9%1 132 7.5%
DALLAS 1771 44.1 13.5 123 6.9%! 226 12.81
LOS ANGELES 3306 44.2 12.6 302 9. 383 1.6

NEW YORK 2166 .4.6 10.9 309 14.3%: 129 6.0%
PHILADELPHIA 2158 41.5 12.4 182 8.4%1 176 8.25
ST LOUIS 1492 42.7 13.3 1 96 5.4% 1 176 11.9%

[IQ rGT SUP OFCS 1163 42.6 15.4 69 5.9-- 202 17.4;

HQ-DLA 845 42.8 17.2 74 1 8.8%1 1,7 19.3%

DLA-WIDE )t2315 4'2.2 14.3 1 3333 7.95 4un5 11.5%
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AVERAGE AGE, AVERAGE LENGTh OF SERVICE, AND RETIREMENT ELIGIBILITY
WG E4PLOYEES

AS OF 30 SEPTEMBER 1989

RETIREMENT ELIGIBLES

AVERAGE OPTIONAL DISCONT 'D SVC
STRENGTH AV. AGE SERVICE 1 NR. 1 % NR. %

SUPPLY CENTERS 3849 45.9 14.7 309 8.0% 195 1 5.1%

DCSC 796 41.7 12.4 27 3.14% 75 9.4%
DESC 116 41.6 13.6 1 8 6.9% 15 12.9%
DFSC 1 55.1 15.1 1 0 i 0.0%i G 0.0%

DGSC 1025 41.2 13.2 32 3.1%1 80 7.8%
DISC 13 43.7 17.6 1 3 23.1% 1 7.7%

DPSC 1897 47.2 16.5 239 12.r%! 24 1.3%

DEPOTS 4641 40.9 12.9 1 121 2.6% 419 9.0%

DDNP 954 39.6 11.4 20 2.1% 28 2.9%

DDMT 1474 40.6 11.7 30 2.0%: 144 9.8%

DDOU 1089 42.8 14.9 149 14.5%1 210 19.3%
DDTC 1124 40.8 13.4 22 1 2.0%: 37 1 3.3%

SERVICE CENTERS 1709 43.9 15.2 121 7.1% 171 10.0%
I . .. I . . . . . . I . . .

DASC 26 43.1 13.1 1 3.8%: 3 1 11.5%

DFC 0
DIPEC 305 42.8 13.5 1 14 1 4.6%: 35 1 11.5%
DLSC 12 43.8 19.2 0 O.0%i 4 33.3%
DIISC 77 44.7 12.5 1i 1 14.3%: 5 : 6.5%

DRIIS 1265 45.1 12.7 95 : 7.5%? 114 : 9.0%
DSAC 4 40.3 7.3 1 0 1 0.0%: 0 i 0.0%
DTIC 20 43.4 20.1 0 1 0.0%: 10 50.0%

DCAS2S 54 42.5 11.8 1 7 1 13.0%: 4 1 7.4%

A7LANTA 5 37.8 13.4 1 0 0.0%! 1 I 20.0%

BOSTON 4 41.1 10.1 1 0 i 0.0%1 0 : 0.0%

CHICAGO 7 44.1 20.9 2 1 28.6%: 0 0.0%
CLEVELA14D 5 38.6 12.6 1 20.0% 0 0.0%
DALLAS 4 53.5 13.3 0 0.0%i 1 25.0%
LOS ANGELES 12 48.3 17.9 I 4 1 33.3%' 1 1 8.3%
NEW YORK 14 35.8 8.3 0 1 0.0%: 1 1 7.1%

PHILADELPHIA 1 47.1 4.1 1 0 i i 0 i
ST LOUIS 2 36.5 6.1 0 O1 0.0%1 0 1 .0%

11Q 11GT SUP OFCS 0

HQ-DLA 0

DLA-WIDE 10253 42.3 13.7 1 558 1 5.4%: 789 1 7.7%
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DLA EEO COMPLAINT ACTIVITY

I. COMPLAINT CLOSURES/TYPES

TYPE OF CLOSURE FY 85 FY 86 FY 87 FY 88 FY 89

TOTAL CO4PLAINTS FILED 239 242 242 227 242
REJECTIONS 26 26 43 12 22
CANCELLATIONS 17 22 20 12 25
WITHDRAWALS 25 25 36 31 31
SETTLED 35 45 40 67 61
AGENCY DECISIONS (*WITH A 56 ('10) 97 (*4) 70 (06) 100('8) 124(f6)
FINDING OF DISCRIMINATION)
TOTAL CLOSURES 163 217 180 222 263

II. COMPLAINT INVENTORY

NO. ON HAND AT BEGINNING 168 232 268 330 306
OF REPORT

NO. FILED 239 242 242 227 242
NO. CLOSED 163 217 180 222 263
NO. ON HAND AT END OF 232 268 330 306 285

REPORTING PERIOD
RATE OF CHANGE +64 +36 +62 -24 -21

(+38%) (+15%) (+23%) (-8%) (-7%)

III. INVESTIGATION OF COMPLAINTS

NO. OF COMPLAINTS 161 200 177 164 159
INVESTIGATED

APPROXIMATE AVERAGE COST $1500 $1550 $1700 $1700 $2000

TABLE 9
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IV. AVERAGE PROCESSING TIME
STATUS OF ACTIVE COMPLAINTS AT CLOSE OF REPORTING PERIOD

FY 87 AVG # OF FY 88 AVG # OF FY 89 AVG # OF
DAYS IN DAYS IN DAYS IN
PROCESS PROCESS PROCESS

FROM FROM FROM
FILING FILING FILING

NO. DATE NO. DATE NO. DATE

PENDING ACCEPTANCE/ 24 46 34 77 50 90
REJECTION

PENDING ASSIGNMENT OF 29 79 22 133 17 121
INVESTIGATOR

PENDING COMPLETION OF 45 107 35 100 46 139
INVESTIGATION

PENDING PROPOSED 30 252 67 224 45 223
DISPOSITION

PROPOSED DISPOSITION - 7 141 5 179 17 753
PENDING RESPONSE
FROM COMPLAINANT

PENDING RECEIPT OF 136 655 81 572 53 605
RECOMMENDED DECISION
FROM EEOC

PENDING FINAL AGENCY 59 640 62 861 57 833
DECISION

V. COUNSELING/COMPLAINTS FILED BY NO. OF FULL-TIME POSITIONS

FY 85 FY 86 FY 87 FY 88 FY 89

NO. FULL-TIME POSITIONS 49946 52469 53730 50202 49127
NO. PERSONS COUNSELED 1608 1671 1551 1580 1252

NO. COMPLAINTS FILED 239 242 242 227 242
% COUNSELING/FORMAL 15% 14% 16% 14% 19%
% COUNSELING/TOTAL 3% 3% 3% 3% 3%

POSITIONS

% FORMAL/TOTAL POSITIONS .48% .46% .45% .45% .49%

TABLE 9
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SICK LEAVE USAGE (AVERAGE HOURS PER EMPLOYEE)

FY 1986 1 FY 1987 1 FY 1988 1 FY 1989
Sii

!AVG * AVG * AVG * AVG *
I I

:------------------------------- ------------ ------------ ------------- I

SUPPLY CENTERS 73.5 70.4 68.7 80.6

----- --------------------------------------------------- ------------ -------------

DCSC 70.0 15 75.8 26 1 77.3 20 85.4 27
DESC 70.2 16 66.1 13 173.5 17 1 79.1 25
DFSC 74.2 23 68.4 16 175.4 18 70.5 13
DGSC 72.4 21 1 75.6 25 1 81.2 22 1 78.8 24
DISC 70.2 16 1 64.2 8 67.0 9 1 73.0 17
DPSC 80.0 24 69.4 18 52.6 1 35.1 26

DEPOTS 69.3 68.5 73.7 74.0
----- --------------------------------------------------- ------------ --------------

DDMP 71.8 19 72.2 22 72.0 15 75.4 21
DDMT 1 69.1 13 72.7 23 1 76.0 19 78.6 23
DDOU 67.1 11 57.9 1 82.3 23 67.5 8
DDTC 69.3 14 70.1 21 63.9 6 73.5 18

SERVICE CENTERS 1 67.2 66.8 66.7 1 60.8

----- --------------------------------------------------- ------------ --------------

DASC 62.1 4 63.4 5 59.6 4 49.0 1
DFC I 52.9 2
DIPEC 1 53.1 1 63.7 7 68.4 12 73.8 19
DLSC 73.8 22 70.0 20 65.2 7 70.5 13
DNSC 57.2 4
DRMS 70.8 17 67.2 14 63.8 5 6C.1 5
DSAC 163.6 7 68.0 15 79.0 21 67.8 10
DTIC 71.3 18 68.5 17 88.0 24 76.7 22

DCASRS 65.0 60.2 68.1 68.5
----- --------------------------------------------------- ------------ --------------

ATLANTA 72.0 20 69.5 19 170.5 13 168.8 11
BOSTON 64.3 8 1 64.2 9 1 67.0 9 1 67.6 9
CHICAGO 63.3 6 1 65.6 11 58.7 3 1 69.9 12
CLEVELAND 66.8 10 160.7 3 65.8 8 64.9 6
DALLAS 60.7 2 63.4 6 67.6 10 65.8 71
LOS ANGELES 64.5 9 1 64.5 10 71.8 14 72.0 15
NEW YORK 60.9 3 1 74.0 24 1 73.5 17 1 75.3 20 1
PHILADELPHIA 67.6 5 165.9 12 172.6 16 :70.8 14 1
ST. LOUIS 63.0 12 58.0 2 54.3 2 1 54.8 3

----- --- ------------------------------------------------ ------------ --------------

HQ DLA 1 63.6 7 1 61.5 4 1 67.7 11 72.6 16

DLA-WIDE 68.8 67.6 68.8 71.8

*Standing among all activities
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